10/30/13 


Town of Arlington, MA- Finance Committee Minutes 03-29-04 



Town of Arliington, Massachusetts 
730 Massacliusetts Ave., Arlington, MA 02470 
Phone: 781-316-3000 

webma ste f#to wn. ar I ing ton. ma. u s 


Finance Committee Minutes 03-29-04 

ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 

7:30 PM O’NEILL ROOM. COMMUNITY SAFETY BUILDING 


ATTENDEES: 

McGaffigan 

Feinleib* 

O'Riordan 

3/29/04 

O'Neill* 

Mahoney" 

DeCourcey* 

Connors* 

Simmons* 

Morrissette 


Tostr 

Foskett* 

Deyst* 

Ronan 


Piandes 

Franclemont 

Jones* 

Olsen* 


DuBois* 

Howa rd* 

Fanning* 


Knee land' 


* Indicates present 
VISITORS: Paul Bayer 

ART 57 CAPITAL BUDGET: Finance SubCom (Foskett) recommended the budget as detailed on p11 of the handout dated 
3/15/04. O’Neill reported on his discussion w/Ryan of the upgrade of the dispatch center & emergency operation center. 

Fie recommended support. 90% of the funds will go to the dispatch center. After some discussion VOTED $7,007,130 
Unanimous. 

BUD 17d COMMUNITY SAFETY SUPPORT SERVICES: Public Safety SubCom (O’Neill) requested reconsideration in order to 
increase budget to fund training of dispatchers to qualify as emergency medical dispatchers. The 4 to 5 wk training would 
require overtime increase to provide coverage. During discussion, opponents stated that this was a poor time to add 
services. Amotion to reduce the fire service budget bya comparable amount was made. VOTED an increase of $25,560 for 
overtime and $2,975 for training for a total of $28,535. 9-4. VOTED not to reduce the fire service budget by $28,535. 9-4. 

The second vote will increase the deficit. 

BUD2 BOS: The Central Govt SubCom (DuBois) recommended a corrected budget that would not reduce the number of 
polling places until the local election in 4/05. VOTED $346,565 Unanimous. 

BUD 19 EDUCATION: The Education SubCom (Fanning) provided copies of the School Committee’s recommended budget. 
This budget contains raises while the other budgets do not. Members stated that all Town workers should be treated 
equally. After some discussion, VOTED to move $1,291,025 to the collective bargaining article (ART 72) and to recommend 
$31,141,587 forBUD 19. 11-2. 

BUD 26 RESERVE FUND The Chair recommended a reduction to the FY03 level since there is less uncertainty in FY05 than 
FY04. VOTED $300,000 Unanimous. 

BUDGET & REVENUE TASK FORCE: The Chair reported on the mtg held at 6:00 and provided copies of the Manager’s 
budget update letter to the BOS. The letter includes revenue increases of $1.35m, partly through less conservative 
projections and partly by greater use of the Stabilization Fund. This fund would be restored by action under ART 44 
assuming State approval of transfer from the Bldg Insurance Fund. The letter also includes $150k reduction in expenses 
also by taking a less conservative approach. The resulting deficit is $2.276m. The taskforce discussed balancing the 
budgetw/an override, ora trash fee, or further cuts. FinCom members suggested that these cuts mightinclude the pay 
raise reserve. Floward to request the supporters of the trash fee article to have figures readyfor the FinCom mtg on 4/14. 


COMMITTEE: No mto on 4/5. 4/10. 
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RESERVE FUND BALANCE $386,600 
Peter B Howard, Secretary, 3/31/04 

cc Selectmen, FinCom Members, Libraryfile, Town Manager, Town Web Site 
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